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Executive Summary 

 The introduction of more stringent data regulations, such as data protection and security, 

has had a huge impact on many organizations that heavily collect and store personal (PII) 

client data, especially, within the unstructured data format. Adequate procedures must be 

followed by a more comprehensive data security strategy and the ability to compliantly 

store, filter and destroy data also requires a sufficient and secure data management 

process. Getvisibility uses machine learning, natural language processing and named 

entity recognition to identify and manage this PII data. 
 

Getvisibility uncovers, categorizes, and classifies 

unstructured data, such as documents and emails 

across an organization using two approaches. Users 

can either determine the classification of documents 

upon creation manually, to which the system adopts 

its AI agent, or the system can scan legacy data in 

the company and then file accordingly.  With the use 

of  its AI technology to classify and secure documents 

in real-time, Getvisibility also offers risk and 

compliance assessments, particularly on sensitive 

data, data quality and user activity. Collating this data 

into a centralized data protection platform it also 

suggests resource and security process 

improvements for the future. 

Getvisibility commissioned Forrester Consulting to 

conduct a Total Economic Impact™ (TEI) study and 

examine the potential return on investment (ROI), 

enterprises may realize by deploying the Focus 

platform.1  The purpose of this study is to provide 

readers with a f ramework to evaluate the potential 

f inancial impact of the Focus platform on their 

organizations. 

To better understand the benefits, costs, and risks 

associated with this investment, Forrester interviewed 

the decision-maker of an organization who has 

experience using the Focus platform. Forrester used 

this experience to project a three-year financial 

analysis.  

Prior to using Focus platform, the interviewee noted 

how their organization needed to undergo a 

transformational change to update its IT inf rastructure 

anyway. Furthermore, changes in their legal 

obligations due to data security rules meant that they 

were required to implement and tighten controls 

around their data and storage of customer claim 

details. Although they had some security processes 

in place for other aspects of their data, they urgently 

needed to look at implementing a solution to include 

their unstructured data too. But initial attempts to 

discover, classify, and manage unstructured data 

proved to be both time-consuming and ineffective.  

These limitations led to the need for a reliable 

solution to be implemented with as little lead time and 

labor intensity as possible, for the best price. 

 Having invested in the Focus platform, the decision-

makers organization is now able to meet their legal 

data security and privacy obligations towards record 

keeping and adopt a more streamlined process in 

searching and processing data files using 

Getvisibility. Other key results from the investment 

include unquantifiable benefits, such as being able to 

rely on a quick and easy-to-use data search system 

Return on investment (ROI) 

403% 

Net present value (NPV) 

€912K 

KEY STATISTICS 

https://www.getvisibility.com/
https://www.getvisibility.com/
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EXECUTIVE SUMMARY 

that would ensure complaint and accurate information 

was constantly maintained as it removed any out-of-

date data, as well as the quantifiable financial 

benef its, showing the value in their investment 

decision. 

 

KEY FINDINGS 

Quantified benefits. Risk-adjusted present value 

(PV) quantified benefits include: 

• Increased efficiency by €318,317 on manual 

search and update tasks. The organization was 

able to save money from employing 4 staff 

member salaries of approximately €32k each, 

annually, over the three years because 

Getvisibility was able to automate the manual 

process of data searches and delete redundant 

data. This allowed the organization to save on 

time and efforts usually spent on this which could 

be placed elsewhere in the business. 

• Reduced dependency on managers to police 

record files, saving almost €600k. Getvisibility 

manages and organizes files into various 

categories, automatically deleting any outdated 

data f iles, and reducing the onus on the role of 

the 5-person workforce of senior managers to 

manually highlight, and administer these files to 

comply with the legal standards of data security 

and privacy protection rules.  

• €50,000 saving from displacement of previous 

system. An initial €50k in the first year was 

saved from the now redundant systems such as 

data discovery tools, no longer required by the 

f irm, as Getvisibility supports this 

function/task/capability. 

• €184,091 equivalent saved in labor efforts 

preparing compliant project documents and 

files. For this specific insurance customer, the 

integration Getvisibility had with another system 

they already had in place, meant the scale and 

intensity of additional manual work in organizing 

and producing documentation for the particular 

case claims that they were addressing, would not 

have been possible without the Focus platform. 

They estimated a 20-count labor force, with an 

average salary of €45k per person and a 3-month 

project to complete this.  

Unquantified benefits. Benefits that are not 

quantif ied for this study include:  

• Transparent pricing and the reassurance of 

actual no other/hidden costs. The one 

transparent price for the system services really 

stood out for the customer, as there were no 

hidden or surprise costs later to be found. 

• Tidier and better data organization. 

Getvisibility organized the data clearly, allowing 

the customer to get a good picture of their data 

landscape quickly and easily, and harness a 

good approach for their unstructured data record 

keeping. 

• Trust in accuracy of system. Outdated data 

documents could be easily accessed and 

processed or deleted correctly without having any 

manual verif ication or intervention from the 

customer as they have had to do in the past. 

Zero-tampering or alteration of document data 

ensured readings were correctly organized and 

meant the results from Getvisibility’s processes 

could be trusted which brought a great 

reassurance to the business. 

• Arms senior board members with confidence 

about their current data scope to the 

regulator. The insight and easily accessible 

organized files of data allows the customer to be 

readily well-prepared with evidence and provides 

the business with a thorough picture of their claim 

data position if questioned by authorities and 

regulators as well as for compliance and audit 

reviews. This also allowed the business to have 

accountability by having a nominated person held 

responsible for specific sets of files. 
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Costs. Risk-adjusted PV costs include:  

• €144k of Getvisibility: Focus license fees 

accounting for 64% overall costs. At €61 per 

license per year, the total 3-year total license 

costs came to €173,850 for the customers 950 

licenses across their business. 

• €42.5k cost of Getvisibility: Focus License 

Customization fees. At €18 per license per year, 

the total 3-year total license customization costs 

came to €51,300 for the customers 950 licenses 

across the business. This accounted for 19% of 

the overall costs. 

• €22,382 Total Annual Cost for Getvisibility 

Support for 3-year period. Cost of Getvisibility 

support of €9,000 per year attributed to 

consultancy and professional service fees as well 

as annual training charges, for this this customer.  

• €17.5k Implementation Costs. An initial total 

set-up charge of €17,500 consisted of VM and 

system implementation costs, planning and 

deployment and professional services fees was 

made in the f irst year, by this customer.  

The interview and f inancial analysis found that this 

customer experiences benefits of €1.14M over three 

years versus costs of €227K, adding up to a net 

present value (NPV) of €912K and an ROI of 403%. 

“You get platinum-level support 
for one fixed price.” 
COOs, Financial Services Industry. 
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EXECUTIVE SUMMARY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The biggest benefit was gained from a reduction in 

dependency on managers to manually search for 

and delete outdated claims data to comply with the 

recent data security and privacy regulations. 

 

ROI 

403% 

BENEFITS PV 

€1.14M 

NPV 

€912k 

PAYBACK 

<6 
months 

€318.3K

€590.6K

€45.5K

€184.1K

Reduction in headcount for data
searches and data deletion

Reduction in dependency on
managers to adminsiter data fi les

Systems replaced

Effort saved in producing compliant
project documents

Benefits (Three-Year)
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EXECUTIVE SUMMARY 

TEI FRAMEWORK AND METHODOLOGY 

From the information provided in the interviews, 

Forrester constructed a Total Economic Impact™ 

f ramework for those organizations considering an 

investment in the Focus platform.  

The objective of the framework is to identify the cost, 

benef it, flexibility, and risk factors that affect the 

investment decision. Forrester took a multistep 

approach to evaluate the impact that the Focus 

platform can have on an organization. 

 

 

DUE DILIGENCE
Interviewed Getvisibility stakeholders and 

Forrester analysts to gather data relative to the 

Focus platform. 

 

DECISION-MAKER INTERVIEW 
Interviewed the decision-maker of an 

organization using the Focus platform to obtain 

data with respect to costs, benefits, and risks.  

 

FINANCIAL MODEL FRAMEWORK 
Constructed a financial model representative of 

the interview using the TEI methodology and 

risk-adjusted the financial model based on 

issues and concerns of the decision-maker. 

 

CASE STUDY 
Employed four fundamental elements of TEI in 

modeling the investment impact: benefits, costs, 

flexibility, and risks. Given the increasing 

sophistication of ROI analyses related to IT 

investments, Forrester’s TEI methodology 

provides a complete picture of the total 

economic impact of purchase decisions. Please 

see Appendix A for additional information on the 

TEI methodology. 

DISCLOSURES 

Readers should be aware of the following: 

This study is commissioned by Getvisibility and delivered 

by Forrester Consulting. It is not meant to be used as a 

competitive analysis. 

Forrester makes no assumptions as to the potential ROI 

that other organizations will receive. Forrester strongly 

advises that readers use their own estimates within the 

framework provided in the study to determine the 

appropriateness of an investment in the Focus platform. 

Getvisibility reviewed and provided feedback to Forrester, 

but Forrester maintains editorial control over the study 

and its findings and does not accept changes to the study 

that contradict Forrester’s findings or obscure the 

meaning of the study. 

Getvisibility provided the customer company for the 

interview but did not participate in the interview.  
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The Getvisibility: Focus platform Customer Journey 

Drivers leading to the Focus platform investment 
 
 

 

INTERVIEWEE’S ORGANIZATION 

Forrester interviewed the decision-maker of a 

Getvisibility: Focus platform customer whose 

organization has the following characteristics: 

• General Insurance Company. 

• 750-member workforce (220 full-time within IT 

and Operations) 

• €370m Turnover. 

• 25 rurally located subsidiary offices across the 

Republic of Ireland. 

 

KEY CHALLENGES 

Prior to their investment in Getvisibility, the 

organization had another system in place that they 

were compelled to use by their legal advisers, and 

only mainly used as an eDiscovery tool. The need to 

comply with the requirements of the universal data 

security and privacy protection, made it a priority to 

tackle both structured and unstructured data. But with 

f iles living anywhere, the organization didn’t even 

realize the scale of the problem before they’d began 

looking into it. They needed a solution that would 

allow them to quickly assort their data with as little 

lead time as possible 

The interviewee noted how their organization 

struggled with common challenges, including: 

• Up-to-date Infrastructure. The organization 

needed a competent solution that would allow 

them not only to assort their historic records but 

also be able to manage their current and future 

claim records on an ongoing basis correctly to 

minimize exposure. 

• Data Security and Protection- Legal 

Obligation. The company had legal obligations 

to eliminate outdated data (over 7 years), quickly, 

due to the enforcement of data security and 

privacy rules. This was a huge challenge for them 

as they knew it would be a big project to 

organize, identify and filter the data to begin with, 

owing to the lack of the record keeping methods 

and the amount of data files they already had. 

• Deploy a Quick and Easy to Use Process. As 

there was no process in place, a solution was 

needed and they wanted to ensure a minimum 

lead team for implementation and training, for 

users to become comfortable with a new tool. 

SOLUTION REQUIREMENTS 

The interviewee’s organization chose to deploy 

Getvisibility as a solution as they could overcome the 

following challenges best for their needs: 

• Managing the large backlog of historic (and 

current) data quickly.  

• Bringing all users up to speed within a short time 

span of 8-12 weeks of having the solution. 

• Ensuring the data was accurate and correct. 

Other vendors altered and misclassified records 

leading to unreliable filings and so searches had 

  

“We went through a rigorous 
procurement process to select a 

vendor, but the other options 
were not as developed as the 
Focus platform.” 

CTO, Insurance Company 



 

THE TOTAL ECONOMIC IMPACT™ OF GETVISIBILITY: FOCUS PLATFORM 7 

THE <CLIENT> **PRODUCT** CUSTOMER JOURNEY 

to be re-checked which was time and labor 

consuming. Getvisibility didn’t alter data and 

therefore didn’t give any false readings. 

• Offered a good level of customer support for one 

f ixed price, compared to other vendors that were 

trialed. 

USE CASE DESCRIPTION  

The license covers everyone in the interviewee’s 

organization; however, it is mainly the IT governance 

team (headed by a third party) that uses the product 

weekly, constantly running it to remove outdated 

data, aligning with almost 40 managers to remedy 

through scripts when necessary. It is still to be 

instilled at all endpoints but have so far found that 

75million documents of unstructured data with 5 

million attachments have been brought up.  

The reports also act as good evidence to show the 

regulator they have a system in place to ensure they 

are actively meeting regulatory conditions.  

Getvisibility also trains people on the product quickly 

– they have a fast engagement leading to fast 

learning (less than a week).  

In the time during the product deployment and 

training the interviewee said the organization 

significantly reduced the number of false positives, 

which could have led to further complications as they 

used to have a third-party outsourcer for a lot of IT. 

There were some challenges in opening firewalls 

during this time, but this was fixed within 4-6 weeks. 

The artif icial intelligence (AI) built into the platform, 

constantly learns, and improves the data 

classification. The organization initially found some 

confusion from the system as claims reference 

numbers and policy numbers looked similar, but after 

processing more data, repeatedly the platform has 

now learnt the difference. 

 

They use the following components of Getvisibility: 

• Discovery 

• Classif ication 

• Reporting 

• Remediation  

• File tagging  

 

Of  which they find the tagging the most appealing as 

they can rely on the accuracy of the results from 

Getvisibility. 

Data Risk Reporting – The interviewed company 

now see Getvisibility as part of their long-term data 

risk reporting strategy and would also like to use the 

reporting un-edited but feel it still needs some editing 

to be palatable for a business audience.  

 

“Data was being moved everywhere, 

that we didn’t even know the real scale 

of the problem. This was a challenge 

in itself due to data security and 

privacy regulations, which the 

Getvisibility tool allowed us tackle 

well” 

COO, Financial Services 

“Getvisibility was able to bring 

our people up to speed in 8-12 
weeks of deployment.” 

COO, Financial Services 
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THE <CLIENT> **PRODUCT** CUSTOMER JOURNEY 

Data loss prevention - Covid has accentuated the 

need for this as the increased use of devices locally 

(for f lexible working of staff) means more employees 

take data locally which they need to prevent and 

secure. So far, they can now stop downloaded data 

to Google and are moving to O365. 

 

. 
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Analysis Of Benefits 

Quantif ied benefit data  
 
 
 

 

INCREASED EFFICIENCY FROM REDUNDANT 

MANUAL SEARCH AND UPDATE TASKS 

Interviewee:  Organization noted increase in 

additional resources and time was made available for 

other areas of the business as Getvisibility now 

handled the extensive data record searches meaning 

less labor-intensive manpower was needed for the 

manual f ile searches. The following should also be 

noted: 

• The interviewee estimated that it would take an 

admin team of 10 full-time workers to manually 

search, f ilter and delete the outdated records to 

meet the regulation conditions.  

• The team of  employees that would usually be 

tasked with these duties was freed up and moved 

elsewhere in the organization with more complex, 

creative tasks. 

Modeling and assumptions made: 

• Estimating an average annual salary of €32,000 

for each worker, they were able to make a cost-

saving of €384,000 in total over the 3 years. 

• The model assumes that the headcount of staff 

f rom these duties is no longer required or 

deployed elsewhere in the business.   

 

Risks. There were no risks to consider for this 

variable benefit in the model 

Results. To account for these risks, Forrester 

adjusted this benefit downward by 0%, yielding a 

three-year, risk-adjusted total PV (discounted at 10%) 

of  €318,317. 

28% of total benefits, €318,317 three-year benefit PV 

from a reduction in headcount for manual data search 

and deletion tasks. 

  

Total Benefits 

Ref. Benefit Year 1 Year 2 Year 3 Total Present Value 

Atr 
Increased efficiency from 
redundant manual search and 

update tasks 

€128,000  €128,000  €128,000  €384,000  €318,317  

Btr 

Reduced dependency on 

managers to administer 
record file keeping 

€237,500  €237,500  €237,500  €712,500  €590,627  

Ctr Systems replaced €50,000  €0  €0  €50,000  €45,455  

Dtr 
Effort saved in producing 
compliant project documents 

€202,500  €0  €0  €202,500  €184,091  

 Total benefits (risk-adjusted) €618,000  €365,500  €365,500  €1,349,000  €1,138,490  

 

28%

three-year 
benefit PV

€318,317
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REDUCED DEPENDENCY ON MANAGERS TO 

ADMINISTER RECORD FILE KEEPING  

Interviewee: The organization made estimated cost 

savings from other areas of increased efficiency as 

they no longer relied on a team for highlighting and 

f lagging outdated files to be deleted. As this was not 

a previously managed process, these tasks had a 

high dependency on management and team leaders 

who would oversee this task for data security and 

privacy importance. Also, to note: 

• Management no longer spends a lot of time 

managing and filtering through outdated files to 

delete, on top of their other duties, as the task of 

organizing the files is now done by Getvisibility to 

just confirm and action deletion. The overall 

process now also produces more accurate 

results. 

Modeling and assumptions made: 

• Estimating an equivalent cost to 5 full-time 

workers a year for this task. Each with an annual 

salary of €50k meant there was a total potential 

saving of €237,500. 

• The assumption that management is no longer 

required to spend a high proportion of their time 

on this organization task and now available for 

other/more productive projects and no further 

headcount is required, is made here. 

Risks. This benef it can vary depending on the 

amount of value-add the organization can capture 

through this reduced dependency on the 

management team. 

• Dependency on management for this task is 

reduced however does not mean that the whole 

management team will necessarily take on more 

due to its increased capacity. 

• Management team may not increase value in 

other areas of the business to the same extent as 

the cost of dependency on this task. 

Results. To account for these risks, Forrester 

adjusted this benefit downward by 5%, yielding a 

three-year, risk-adjusted total PV of €590,627.  

 

 

 

 

 

52% of total benefits, €590,627 three-year benefit PV 

came from reduction on management dependence 

for record verification tasks. 

Increased efficiency from redundant manual search and update tasks 

Ref. Metric Source Year 1 Year 2 Year 3 

A1 Number of workers (saved) 4 4 4 4 

A2 Yearly rate per person € 32,000 32,000 32,000 32,000 

At Increased efficiency from redundant manual search and update tasks A1*A2 €128,000  €128,000  €128,000  

  Risk adjustment 0%       

Atr 
Increased efficiency from redundant manual search and update tasks (risk-

adjusted) 
  €128,000  €128,000  €128,000  

Three-year total: €384,000  Three-year present value: €318,317  

 

52%

three-year 
benefit PV

€590,627
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SYSTEMS REPLACED 

Interviewee: The f inancial savings made from 

retiring, now redundant data-discovery systems with 

the introduction of the new Focus system by 

Getvisibility meant:  

• The Annual cost of previous data discovery 

systems amounting to €50,000 in total, was 

saved. 

• The search and f iltering ability included in the 

Getvisibility package means existing data 

discovery systems are no longer required.  

Modeling and assumptions. The model considers 

the cost of these existing systems offset against the 

running costs of Getvisibility. The organization had 

just 1 system that would be replaced (data discovery 

tool). 

Risks. There were no risks factored into the model 

for this variable of systems replaced.  

Results. To account for these risks, Forrester 

adjusted this benefit downward by 0%, yielding a 

three-year, risk-adjusted total PV of €45,455 

 

 

 

4% of total benefits equivalent to €45,455 three-year 

benefit PV, savings was made in displacing old tools 

and systems. 

 

Reduced Dependency on Managers to Administer Record File Keeping 

Ref. Metric Source Year 1 Year 2 Year 3 

B1 Number of workers (saved) 5 5 5 5 

B2 Yearly rate per person € 50,000 50,000 50,000 50,000 

Bt 
Reduction in dependency on managers to assess and authorize data 
deletion 

B1*B2 €250,000  €250,000  €250,000  

  Risk adjustment ↓5%       

Btr 
Reduction in dependency on managers to assess and authorize data 
deletion (risk-adjusted) 

  €237,500  €237,500  €237,500  

Three-year total: €712,500  Three-year present value: €590,627  

 

4%

three-year 
benefit PV

€45,455

“The speed and deployment of 
Getvisibility: Focus platform was 

days rather than weeks. It is now 
trusted and working across the 
business” 

CTO, Insurance Company 
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EFFORT SAVED IN PRODUCING COMPLIANT 

PROJECT DOCUMENTS 

Interviewee: The organization believed that the cost 

savings made in preparing legal claims case 

documents was significantly large in terms of the 

f inancial equivalent of labor-intensive work it would 

have needed to do the same task. The interviewee 

stated that they would not have been able to satisfy 

their compliancy requirements for the number of 

claims they had without the tools they had from 

Getvisibility integrated with their other systems. 

Modeling and assumptions. The interviewee 

estimated that on COVID claims alone 75million 

pieces of information was required to be collated. 

Based on this assumption: 

• An estimate of the manual effort required to 

perform the same search tasks would have taken 

approximately 20 work staff, 3 calendar months 

at an average salary of €45k p.a. 

• The f inal f igure can vary depending on the 

assumptions made on number of work staff, 

productivity (time taken to complete the task of 

the same magnitude) and cost of labor (Salaries). 

 

 

 

Risks. These potential risks can be both qualitative 

and quantitative and influence the benefit so have 

been accounted for below to adjust the final figures 

as:  

• Number of employees required to perform task 

• Productivity of staff; may not have taken a full 3-

months 

Results. To account for these risks, Forrester 

adjusted this benefit downward by 10%, yielding a 

three-year, risk-adjusted total PV of €184,091 

16% of total benefits, €184,091 three-year benefit PV 

is estimated to have been saved from spending time 

and labor costs preparing and producing compliant 

conforming documentation and files.  

Systems Replaced 

Ref. Metric Source Year 1 Year 2 Year 3 

C1 Money saved on replaced systems € 50,000 50,000 50,000 50,000 

Ct Systems replaced C1 €50,000  €0  €0  

  Risk adjustment 0%       

Ctr Systems replaced (risk-adjusted)   €50,000  €0  €0  

Three-year total: €50,000  Three-year present value: €45,455  

 

16%

three-year 
benefit PV

€184,091



 

THE TOTAL ECONOMIC IMPACT™ OF GETVISIBILITY: FOCUS PLATFORM 13 

ANALYSIS OF BENEFITS 

UNQUANTIFIED BENEFITS 

Additional benefits that the customer experienced but 

was not able to quantify include:  

• Transparent pricing and reassurance of 

actual no other/hidden costs. The credibility 

gained by the customer of the one and only price 

with no surprises, for the system services, sets it 

ahead of  its competitors. 

• Better data organization. Taxonomy and 

collection of data from documents and emails by 

Getvisibility was clear and well-organized and 

allowed the customer to get a good picture of the 

data landscape and their business’ claims 

exposures quickly and easily, enabling them to 

make more informed business decisions. 

• Trust in system data ensured by accurate and 

correctly organized readings. This meant 

outdated and redundant data documents could 

be easily accessed correctly and processed or 

deleted accordingly without having any manual 

verif ication or intervention from the customer. 

Previous trials with other vendors resulted in 

alterations in data record files, such as changes 

in claim and f iling dates, and leading to incorrect 

processing and missing data files to be 

processed. This could potentially cause further 

grievances for the organization to an unknown 

extent. 

• Arms business with confidence about their 

current data scope to the regulator. The 

insight and easily accessible, organized files of 

data allows the customer to be ready and well-

prepared with evidence and a thorough picture of 

their claim data position if questioned by 

authorities and regulators as well as for 

compliance and audit reviews.  

• Increased Accountability and best practice 

workflow. The implementation of Getvisibility 

also initiated a process whereby managers took 

ownership of data and were made accountable 

for it. This ensured that processes maintained the 

high standard of record keeping and adherence 

to legal obligations were met.  

 

Effort Saved in Producing Compliant Project Documents 

Ref. Metric Source Year 1 Year 2 Year 3 

D1 Number of employees 20 20 0 0 

D2 Monthly cost 3750 3,750     

D3 Months of work 3 3     

Dt Effort saved in producing compliant documents D1*D2*D3 €225,000  €0  €0  

  Risk adjustment ↓10%       

Dtr Effort saved in producing compliant documents (risk-adjusted)   €202,500  €0  €0  

Three-year total: €202,500  Three-year present value: €184,091  
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Analysis Of Costs 

Quantif ied cost data 
 
 
 

FOCUS LICENSE FEES 

Interviewee: The interviewee confirmed that the 

Getvisibility Focus product platform license 

subscription was annually, €61 per seat.  

Costs were confirmed with the interviewee against 

their invoices. 

Modeling and assumptions. For the interviewee’s 

organization, Forrester takes the following into 

account: 

• Approximately 950 user licenses per year totals 

€57,950 p.a cost and €173,850 across the total 

of  the 3 -year period. 

Risks. There were no risks that can impact the cost.  

Results. To account for these risks, Forrester 

adjusted this cost upward by 0%, yielding a three-

year, risk-adjusted total PV (discounted at 10%) of 

€144,113.  

 

 

 

 

 

63% of total costs, €144,113 three-year cost PV on 

the Focus product license fees. 

  

Total Costs 

Ref. Cost Initial Year 1 Year 2 Year 3 Total Present Value 

Etr Focus License Fees €0  €57,950  €57,950  €57,950  €173,850  €144,113  

Ftr 
Focus Customization 
Fees 

€0  €17,100  €17,100  €17,100  €51,300  €42,525  

Gtr 
Annual cost for 

Getvisibility Support 
€0  €9,000  €9,000  €9,000  €27,000  €22,382  

Htr Implementation costs €17,500  €0  €0  €0  €17,500  €17,500  

 Total costs (risk-

adjusted) 
€17,500  €84,050  €84,050  €84,050  €269,650  €226,520  

 

Focus License Fees 

Ref. Metric Source Initial Year 1 Year 2 Year 3 

E1 Annual Focus License fees € 61   61 61 61 

E2 License number 950   950 950 950 

Et Focus License Fees E1*E2 €0  €57,950  €57,950  €57,950  

  Risk adjustment 0%         

Etr Focus License Fees (risk-adjusted)   €0  €57,950  €57,950  €57,950  

Three-year total: €173,850  Three-year present value: €144,113  

 

63%

three-year 
cost PV

€144,113
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ANALYSIS OF COSTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“We purchased the Getvisibility: 
Focus platform when it was new 
and feel we have grown and 
evolved with it.” 

— CTO, financial services 
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ANALYSIS OF COSTS 

FOCUS CUSTOMIZATION FEES 

Evidence and data. Getvisibility confirmed that 

clients typically pay for a customization service to 

ensure the product works to meet the specific needs 

of  the business they are supporting. This 

customization service is typically €18 per seat 

annually. 

Costs were confirmed by Getvisibility against their 

typical billing. 

Modeling and assumptions. For the interviewee’s 

organization, Forrester takes the following into 

account: 

• Approximately 950 user licenses per year totals 

€17,100 p.a cost and €51,300 across the total of 

the 3-year period. 

Risks. There were no risks that can impact the cost. 

Results. To account for these risks, Forrester 

adjusted this cost upward by 0%, yielding a three-

year, risk-adjusted total PV (discounted at 10%) of 

€42,525. 

 

 

 

19% of total costs attribute to customization services 

for this organization’s requirements. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Focus Customization Fees 

Ref. Metric Source Initial Year 1 Year 2 Year 3 

F1 Annual Focus License fees € 18   18 18 18 

F2 License number 950   950 950 950 

Ft Focus Customization Fees F1*F2 €0  €17,100  €17,100  €17,100  

  Risk adjustment 0%         

Ftr Focus Customization Fees (risk-adjusted)   €0  €17,100  €17,100  €17,100  

Three-year total: €51,300  Three-year present value: €42,525  

 

19% three-year cost 
PV

€42,525
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ANALYSIS OF COSTS 

ANNUAL COST FOR GETVISIBILITY SUPPORT 

Interviewee: Along with the annual license 

subscription the organization also endured other 

expenses to Getvisibility for providing support to 

access the platform. These include maintenance, 

technical and training of the system as well as 

service fees confirmed by the interviewee: 

• Annual account management fees of €3,000 per 

year, by Getvisibility to manage the platform on 

the organization’s behalf. 

• Professional Service fees of €4,000 per year to 

allow Getvisibility to provide detail on how to use 

the platform to evolve with their business 

activities.  

• Annual training costs of €2,000 for ongoing 

training support and development for their staff. 

Modeling and assumptions. Providing that the 

ongoing support costs are constant throughout the 3-

year period and no additional charges were made to 

the customer account for extra support, any costs for 

assistance with Getvisibility are as follows: 

• Total cost per year for ongoing Getvisibility 

support is €9,000. 

Risks. There were no potential risks that can impact 

the Getvisibility Support cost.  

Results. To account for these risks, Forrester 

adjusted this cost upward by 0%, yielding a three-

year, risk-adjusted total PV of €22,382. 

10% of total costs, equivalent to €22,382 three-year 

cost PV went towards Getvisibility support services 

for the platform. 

 

 

 

Annual Cost for Getvisibility Support 

Ref. Metric Source Initial Year 1 Year 2 Year 3 

G1 Annual cost for Getvisibility Consultative Support     3,000 3,000 3,000 

G2 Annual cost for Getvisibility Professional Services     4,000 4,000 4,000 

G3 Annual cost for Getvisibility Training     2,000 2,000 2,000 

Gt Annual cost for Getvisibility Support G1+G2+G3 €0  €9,000  €9,000  €9,000  

  Risk adjustment 0%         

Gtr Annual cost for Getvisibility Support (risk-adjusted)   €0  €9,000  €9,000  €9,000  

Three-year total: €27,000  Three-year present value: €22,382  

 

10%

three-year 
cost PV

€22,382
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ANALYSIS OF COSTS 

IMPLEMENTATION COSTS 

Interviewee: The interviewee confirmed that the 

initial set-up fees involved were one-off made within 

the initial f irst year of implementation of the system. 

The interviewee confirmed that for their organization 

they required: 

• Setting up of a virtual machine to run the platform 

costs €2,000. 

• The planning and deploying the platform overall 

resulted in a total one-off cost of approximately 

€11k 

• Professional Service admin fee of an initial 

€4,500 for Getvisibility to perform the correct 

analysis and recommendation of product and 

service support for their organization. 

 

Modeling and assumptions. These one-off set-up 

charges are accounted for as the initial costs for 

implementing the Getvisibility platform for this 

organization. Incurred in the initial instance, these 

costs may vary depending on the support 

requirements, size, and infrastructure of a company. 

Risks. The Implementation costs involved no risk. 

Results. To account for these risks, Forrester 

adjusted this cost upward by 0%, yielding a three-

year, risk-adjusted total PV of €17,500. 

 

 
 

8% of total costs, €17,500 three-year cost PV went to 

initial implementation. 

 

8%

three-year 
cost PV

€17,500

Implementation Costs 

Ref. Metric Source Initial Year 1 Year 2 Year 3 

G1 VM Set Up € 2,000 2,000       

G2 Planning and deployment costs € 11,000 11,000       

G3 Professional Services € 4,500 4,500       

Gt Implementation costs G1+G2+G3 €17,500  €0  €0  €0  

  Risk adjustment 0%         

Gtr Implementation costs (risk-adjusted)   €17,500  €0  €0  €0  

Three-year total: €17,500  Three-year present value: €17,500  
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Financial Summary 

 

CONSOLIDATED THREE-YEAR RISK-ADJUSTED METRICS 

 
  
 
 
 
 
 
 

These risk-adjusted ROI, 
NPV, and payback period 
values are determined by 
applying risk-adjustment 
factors to the unadjusted 
results in each Benefit and 
Cost section. 

 

The financial results calculated in the 

Benefits and Costs sections are used 

to determine the ROI, NPV, and 

payback period for this organization’s 

investment. Forrester assumes a 

yearly discount rate of 10% for this 

analysis. 

 

Cash Flow Analysis (Risk-Adjusted Estimates) 

    Initial Year 1 Year 2 Year 3 Total 
Present 

Value 

Total costs   (€17,500) (€84,050) (€84,050) (€84,050) (€269,650) (€226,520) 

Total benefits   €0  €618,000  €365,500  €365,500  €1,349,000  €1,138,490  

Net benefits   (€17,500) €533,950  €281,450  €281,450  €1,079,350  €911,970  

ROI             403% 

Payback (months)            <6 
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Appendix A: Total Economic 
Impact 

Total Economic Impact is a methodology developed 

by Forrester Research that enhances a company’s 

technology decision-making processes and assists 

vendors in communicating the value proposition of 

their products and services to clients. The TEI 

methodology helps companies demonstrate, justify, 

and realize the tangible value of IT initiatives to both 

senior management and other key business 

stakeholders. 

TOTAL ECONOMIC IMPACT APPROACH 

Benefits represent the value delivered to the 

business by the product. The TEI methodology 

places equal weight on the measure of benefits and 

the measure of costs, allowing for a full examination 

of  the effect of the technology on the entire 

organization.  

Costs consider all expenses necessary to deliver the 

proposed value, or benefits, of the product. The cost 

category within TEI captures incremental costs over 

the existing environment for ongoing costs 

associated with the solution.  

Flexibility represents the strategic value that can be 

obtained for some future additional investment 

building on top of the initial investment already made. 

Having the ability to capture that benefit has a PV 

that can be estimated.  

Risks measure the uncertainty of benefit and cost 

estimates given: 1) the likelihood that estimates will 

meet original projections and 2) the likelihood that 

estimates will be tracked over time. TEI risk factors 

are based on “triangular distribution.”  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The initial investment column contains costs incurred at “time 

0” or at the beginning of Year 1 that are not discounted. All 

other cash flows are discounted using the discount rate at the 

end of the year. PV Sources are calculated for each total cost 

and benefit estimate. NPV Sources in the summary tables 

are the sum of the initial investment and the discounted cash 

flows in each year. Sums and present value Sources of the 

Total Benefits, Total Costs, and Cash Flow tables may not 

exactly add up, as some rounding may occur. 

 

PRESENT VALUE (PV) 

The present or current value of 

(discounted) cost and benefit estimates 

given at an interest rate (the discount 

rate). The PV of costs and benefits feed 

into the total NPV of cash flows.  

 

NET PRESENT VALUE (NPV) 

The present or current value of 

(discounted) future net cash flows given 

an interest rate (the discount rate). A 

positive project NPV normally indicates 

that the investment should be made 

unless other projects have higher NPVs.  

 

RETURN ON INVESTMENT (ROI) 

A project’s expected return in percentage 

terms. ROI is calculated by dividing net 

benef its (benefits less costs) by costs.  

 

DISCOUNT RATE 

The interest rate used in cash flow 

analysis to consider the  

time value of money. Organizations 

typically use discount rates between  

8% and 16%.  

 

PAYBACK PERIOD 

The breakeven point for an investment. 

This is the point in time at which net 

benef its (benefits minus costs) equal initial 

investment or cost. 
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Appendix C: Endnotes 

 
1 Total Economic Impact is a methodology developed by Forrester Research that enhances a company’s  

technology decision-making processes and assists vendors in communicating the value proposition of their 

products and services to clients. The TEI methodology helps companies demonstrate, justify, and realize the 

tangible value of IT initiatives to both senior management and other key business stakeholders . 
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